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3. SITUATION3. S U ON
S3. How can I best use my managerial skills to deal with an I best use my managerial skills tobest use my managerial skil

the Situation and its challenges?the Situation and its challenge
My challenging situation gives 

es?enge
s s me talent!

2. STAFF2. STAFF
S2. How can I interact with Staff  to build my own teams?can I interact with Staff  to build my owact with Staff to bu

My network gives me influence!

1. STRUCTURE. S UC U E
S1. How can I position myself  within the Structure?can I position myself  within the Stn I position myself within the

My position gives me power!
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Example of a list of don’ts: 
 

• how to avoid unrealistic tasks and risks;  
• how not to break confidentiality;  
• how to avoid procrastination and micromanagement; 
• how not to lose face in international negotiations.  

 
Someone who can also explain to you what a key player is, 

and give you a list of key players who could help you make your 
teams and your projects more efficient and effective. A key 
player is anyone who has the power to decide whether a project 
will be carried out, abandoned, postponed or what resources will 
be devoted to it.  

 
What can I ask my mentor to do for me? Among the roles a 

mentor can play, is that of a guide.  
Personally, this is the role I needed the most to achieve my 

goals! My mentor as a guide could help me establish a framework 
leading to meaningful success. This consisted of shaping a vision 
of my future that gave me direction. Ask yourself the following 
question: What do I want to become? What is my ambition? It is 
the vision that provides you with a destination and without a 
destination, you cannot plan your route. You may have a vision 
of what you want to accomplish in international business, 
however a mentor will help you articulate and plan it! 

Specifying your current mission is also helpful. Every 
mission statement I formulated with a mentor, indicated what I 
was capable of doing and how I could be distinctive from others. 
Ask yourself: What am I able to do? What can I do better than 
others? What is unique about me? This is your raison d’être. Be 
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Example of a list of don’ts: 
 

• how to avoid unrealistic tasks and risks;  
• how not to break confidentiality;  
• how to avoid procrastination and micromanagement; 
• how not to lose face in international negotiations.  

 
Someone who can also explain to you what a key player is, 

and give you a list of key players who could help you make your 
teams and your projects more efficient and effective. A key 
player is anyone who has the power to decide whether a project 
will be carried out, abandoned, postponed or what resources will 
be devoted to it.  

 
What can I ask my mentor to do for me? Among the roles a 

mentor can play, is that of a guide.  
Personally, this is the role I needed the most to achieve my 

goals! My mentor as a guide could help me establish a framework 
leading to meaningful success. This consisted of shaping a vision 
of my future that gave me direction. Ask yourself the following 
question: What do I want to become? What is my ambition? It is 
the vision that provides you with a destination and without a 
destination, you cannot plan your route. You may have a vision 
of what you want to accomplish in international business, 
however a mentor will help you articulate and plan it! 

Specifying your current mission is also helpful. Every 
mission statement I formulated with a mentor, indicated what I 
was capable of doing and how I could be distinctive from others. 
Ask yourself: What am I able to do? What can I do better than 
others? What is unique about me? This is your raison d’être. Be 
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